m Mit uns auf dem Weg zur Spitze ....

Dipl.-Ing. Walter Abel

Management Consulting

Karl Czerny - Gasse 2/2/32
A - 1200 Wien

= +43 192912 65
7 +43 192912 66

office@walter-abel.at
www.walter-abel.at
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_ _ Dipl.-Ing. Walter Abel
Performance Management in der PraxiS = Management Consulting

Die Losung zur performanceorientierten

Unternehmensfuhrung

Dipl.-Ing. Walter Abel

Geschaftsfuhrer
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Dle Losung fur daS Dipl.-Ing. Walter Abel
Performance Management Management Consulting

QPR ScoreCard QPR

Flexibles Performance Management fur jede Unternehmensgrol3e MANAGEMENT SOFTWARE
u Durchgangige Performancemessung in allen Bereichen des Unternehmens

u Managementinformation auf einen Blick
u Automatische Alarmierung bei Abweichungen [Fa e St === : o 2
u Frei konfigurierbar  rerrrrre————— —
u Webbasierende Kommunikation QPR = .

u Integration mit QPR ProcessGuide R

/2 QPR Portal - Demo User (qpr) - Microsoft Internet Explorer =lolx]
| B Edt Vew rites Tools Help [}
= SO @ o L} GI @ ) & 5 El
Back ” fod | Stop  Reflesh Home | Search Favorites Meda Hstory | Mal  Prit  Discuss
| Adcress [ htp/fwwnw.cpr7.com/scripts/apr 73/apr exe\QPRPORTALB? 1 7oKIDGUVOSNIC =] ¢co

Q PR Help | QPR Userfet. | Settings. 1 Logout

©  comemerrempcie

@ - @

CFe—r———

P

Cp————

Human Capital

< >

L Tnformation Capial OPR - Performance Excellence

( ‘Organizational Capital p-

O g med &) # Internet
= L <P |
“ » —
Collaoratve Mnagement Softwace Camting Pespl to Objectives and processes

& [T @ intemet 7
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_ Dipl.-Ing. Walter Abel
Wer ist QPR Software Plc. ? Management Consulting

Helsinki - Headquarter

' QPR ist der fihrende Anbieter von interaktiven
Software - Lésungen fir die Balanced Scorecard
@ QPR Partner und das Prozessmanagement

© QPR Kunden

Wir sind Losungspartner fir Osterreich und CEE
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_ Dipl.-Ing. Walter Abel
Wer ist QPR Software Plc. ? Management Consulting

u Software an mehr als 1000 Kunden verkauft, 30.000+ User in 45 Landern
seit 1991

U Beispielhafte Referenzen:

PricewAlerioUsE(CoPERs [ AV L

ANDRITL

sToraENso®® O Electrolux Canon

IT Solutions

Simply in touch.
i i
i i FEF- CHETY i NS :l
o Y S MINISTRY OF
Dublin City -7 pRK X TRADE AND INDUSTRY
Balle Atha Chath seme
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QPR Scorecard Dipl.-Ing. Walter Abel
Anwendergruppen Management Consulting

Interest Group /
Stakeholder

BSC Owner

&
o
[N

u Ansicht und Analyse

u Update manuelle Werte
u Erstellung Kommentare
u Erstellung Action Plans
u Upload von Dokumenten

BSC Developer

£ .
Bs

iu Erstellung Strategy Maps
iU Erstellung Scorecards
U Messgrof3endefinition
u Design Konsolidierungen
iu Vergabe Users Rights

u Review Performance
u Analyse der Strategie
u Erstellung Action Plans
u Validierung Strategie

[0 ® et

CE ® et

QPR Collaboration Portal ! QPR Collaboration Portal !
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QPR ScoreCard

Strategie

u Strategy Maps
beschreiben die
Strategie lhres
Unternehmens

u und definieren
die Wege zur
Zielerreichung

u und zeigen den
aktuellen
Erfallungsgrad

2.3 - Performancemanagement mit QPR ScoreCard

Dipl.-Ing. Walter Abel
Management Consulting

<23 QPR Portal - Demo User. (gpr) - Microsoft Internet Explorer

File Edit View Favorites Tools Help 4
: QBack - O - @ A | PSearch rFavorites 8 | O 4 @l S 3
Address !@j http://www.qpr7.com/Scripts/qpr7s/gpr.exe? QPRPORT AL& ™ prmav&SES=tE9g5G S 00MNRaLID&FMT =pil AN=en%ul02C1&DTM= A | Go

Help | QPR UserMet | Settings | Logout

QPR

<= Hide Tree <<

| | search

P Scorecards w Strategy Maps b Mavigator P Analysis I Reports I Actions

[ Model ] : Dentorex Group Scorecard [ <Back] [Print] [ Bookmark ] [ Add to Basket ] [ Actions ] [Series ] [ Views ] [ Period ] [ Show PG links ]

izi. 21 Dentorex Group

: & Asia Sales Office
& Europe Sales Office
& USA Sales Office

& US East Coast

& US West Coast

tegy Map

| @ 1. Financial Perspective

Q2 2005

| 8.00 pts.

:_@; 2, Customer Perspective
' o

Customer Value Proposition

Product / Service Affribites Relationship

Q2 2005 i

@ 3. Internal Perspective ) / N / b u

s b o
Operations Management | Customer Management Innovation Regulatory
Processes Processes Processes Processes
Supply Selection Opportunity 1D Environment:
Production Acquisition FfD Fortfolo Safety & Health
Distriution Retzndon Design / Develop Employrment
Risk Management Growth Launch Community

Q2 2005 | | \,
7o, 7 7 7
F i

TET———— O\ AR LA

QPR = Performance Excellence

@ javascript: goHost.W23_1938773693_988889389();

& Internet
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QPR ScoreCard
Korrelationsanalyse

Dipl.-Ing. Walter Abel
Management Consulting

u Die Korrelation
einzelner
Elemente lhrer
Strategie werden
online auf Basis
der Istwerte
analysiert

u Dadurch wird der
Einfluld einzelner
MafRnahmen der
Umsetzung lhrer
Strategie
transparent

<23 QPR Portal - Demo User. (gpr) - Microsoft Internet Explorer
: File Edit View Favorites Tools Help i

! QoBack * £ € & @» | S search 77 Favorites - il 8 3

: Address g‘} http://waww.qpr7.com/Scripts/qpr73/gpr.exe? QPRPORTAL& ™ prmav&SES =tE9g53G500NRaLI0&FMT =p&LAN=en%ul02C1&DTM=

V Go

Help | QPR UserMet | Settings | Logout

QPR

Search

I Scorecards w Strategy Maps  Mavigator b Analysis } Reports |+ Actions

<< Hide Tree <<
[ Model ] : Dentorex Group Scorecard [ =Back] [Print] [ Bookmark ] [ Add to Basket ] [ Actions ] [ Series ] [ Views ] [ Period ] [ Show PG links ]
Dentorex Group Deﬂiofel'l Gfoup
e - Making mone | Navigate X
& Europe Sales Office q Y
& USA Sales Office

Asian Sales Office Vision A

To achieve a market share of 25 percents in the oral care products consumer market before the end of year 2007, 1 /\ "
<>

Asian Sales Office Strategy ~

- &im at using standardized marketing mix \/’
- Pramote high-guality image: of products A
9 B &

i--|@& US East Coast
i.|&) US West Coast
& Strategy Map

- Improve the reliability and efficiency of logistics processes

) L. Financial Performance

Q3 2008
5.00 pts.

2. Customer

q3 2005
7,00 pts.

0,315

() 3.Internal Processes et ;
arketing

Communications

| Efficiency

5.00 pi=.

Q3 2005
i _h*ﬁ a
OPR = Pecformance Excellence
& # Internst
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QPR Scorecard Dipl.-Ing. Walter Abel
Performance Maps & Dashboards Management Consulting

<23 QPR Portal - Demo User. (gpr) - Microsoft Internet Explorer

u Die Performance © File Edit View Favorites Tools Help N3

Ihres i QBack - O - M B & Psearch jrFavorites 8 | - & ElE 3
: ﬁddress!@j http://waww.qpr7.com/Scripts/qpr75/qpr.exe? QPRPORTAL&™prmav&SES=tE9g5GS60NRaLIORFMT =p&LAN=en%u002C1&DTM= Vi Go
Unternehmens '

auf einen Blick QPR

Help | QPR UserMet | Settings | Logout

s | | search
<< Hide Tree << I Scorecards w Strategy  Mavigator b Analysis } Reports | Actions
[ Model ] : Dentorex Group Scorecard [ =Back] [Print] [ Bookmark ] [ Add to Basket ] [ Actions ] [ Series ] [ Views ] [ Period ] [ Show PG links ]
H : : ntorex Group (B masns ) (@ o §)
u Die Wirksamkeit 1S e den i 2 s

| 3mans

& Europe Sales Office
& USA Sales Office

Ihrer Strategie - : .
. i & US East Coast > S A L ) Markut shuee 3
auf einen Blick BEe : = '

& Strategy Map

0 Speratieg brofe
(Falw S D

&2 Camanes
g 1 rpwm.mm i
| [era0s avarape J

| Proiuct Image Amang Retabers
H | azmes 7s

|t Thes umer ¢ A Lot et g |
| o305 1030 Retia ]

laames e

43 2005 4% 2005 432005 432005
dnod - Gaod Average

OPR = Pecformance Excellence

&] Done # Internst
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QPR ScoreCard
Im Cockpit Ihres Unternehmens

u Performance
Indikatoren in
aktueller und
Trendsicht

Beliebig viele
Perioden
vergleichbar

Automatischer
Datenimport aus
Vorsystemen mit
definierbarer
Periodizitat

u Aufbereitung
komplexer
Messwerte in der
Scorecard

Dipl.-Ing. Walter Abel
Management Consulting

Scorecards

Dipl.-Ing. Walter Abel
Management Consulting

Hife | QPR UserNet | Logout

T A

Scorecards ter erichte
=1 Modell wahlen LEﬁ Drucken coj Feedback |7 Periode |z Datenreihe O Details anzeigen
HModellunternehmen 4 Variable Kosten Personal  -Reparting 4/ 2009: 12,355.00 €
Al Gav In Charge: Dipl.-Ing. Walter Abel '
% Reporting
& Unsere Firma Grafik < Grafikeinstelungen 2 Grafik Layout
Variable Kosten Personal
[ Kritisch
13000 13500 ] Durchschnitt
' Va 1 Exzellent
B Aktuell
Vorjahr
125000 / 4000
12,355.00 €
‘arigble Kosten Personal
(Aktuel, 4 / 2009)
12 /2008 22009 4/ 2009 6/ 2009 8 [ 2009
Letzte Feedbacks = -»Feedback -4/ 2009 = Alle anzeigen
Werte [12 2008 |5 [5/2009 %] = Alleanzeigen
Aktuell Ziel Alarm Varjahr
12 / 2008 12,783.00 12,000.00 13,200.00
1/2009 11,919.00 12,500.00 13,750.00 9,993.00
2 /2009 12,335.00 12,500.00 12,331.00
3/ 2009 12,335.00 12,500,00 10,987.00
4 /2009 12,355.00 12,500.00 9,087.00
5 {2009 12,500.00 12,876.00
F /7009 12_500.00 13.750.00 1190900 L0
y i
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QPR S.Corecard_ Dipl.-Ing. Walter Abel
Echtzeit - Alarmierung Management Consuiting

u Definiel‘bare ™ Scorecard Motification : ¥alue in range - Message (HTML) . _ = |EI|£|

Email - Alarme in

JEiIE Edit Wiew Insert Format Tools Actions Help |

JE@EEPI\; |@Replytn.ﬁ.lj|§§Fnrﬂard |§ %| L |[‘:|__l‘v = | e W £| @ '

Abhangigkeit von
From; toni, kaikkanen@gpt . fi Senk: su 7 10,2001 12:20
den aktue”en To: toni. kaikkoneni@gpr . Fi
Werten bzw. Cei
biject: Scorecard Matification @ Yalue in range
Trend der 2
) =
Messgrossen

The Actual value of Shareholder perspective of the Cadproducer scorecard, is Poor (3)
o in period Q4 2001.
u Definierbare
Nachverfolgungs- Please take a look at hitp://127.0.0.1/cgi-bin/gpr.exe?
strategie SCPLUGIN& *xXlink& VIN=ELEMENT & SID=10 C0600Nmn Q6N YK &PER=1077 or
contact mailto:John. Smith{@ cadproducer.com for more information.

hitp://sww. cadproducer. com
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QPR Scorecard Dipl.-Ing. Walter Abel
Analyse Mit DH”dOWﬂ Management Consulting

u D rl I |d0Wﬂ an Bipl,-lng. V:fglter ?‘Pel Hilfe | QPR UserNet | Logout
anagemen onsulting
einzelne Kenn' Meine inhalte Scorecards Feedback - S

Analyse  Ber]

g rd Be n u n d =1 Modell wahlen (2 Drucken | Datenreihe ] Periode @) Ansichten
d ah i nter I ieg e n d e Modellunternehmen 44 Reporting Periode: 4 [ 2009 Datenreihen: Standard-Datenreihe

57 Alle Scorecards Element & Scorecard Verantwortlich & o Lol fote

M aB n ah m e n g I bt : Gj‘ & EBT kumuliert Reporting Dipl. Ing. Walter Abel (Walter Abel) 4/ 2009 74,025.00 € & i
B Un‘sera r n;a / Personalkosten kumuliert Reporting Dipl.-Ing. Walter Abel {Walter Abel) 4 /2009 143,301.00 € \ﬂv ﬂ‘

pe rm an e nte n & Umsatz kumuliert Reporting Dipl.-Ing. Walter Abel (Walter Abel} 4 [ 2009 958,950.00 € ® %
. / Kosten {ohne Personal) kumuliert Reparting Dipl.-Ing. Walter Abel {Walter Abel) 42009 751,024.00 € ﬁ
U be rb I i C k U b e r & Reporting Reporting Dipl.-Ing. Walter Abe! (Walter Abel) 4 [ 2009 Kritisch o 4
f Umsatz monatlich Reporting Dipl.-Ing. Walter Abel {Walter Abel) 4 /2009 229,332.00 € @

d i e aktu e I I e , Deckungsbeitrag 1 Reporting Dipl.-Ing. Walter Abel (Walter Abel} 4/ 2009 138,327.00 € f: gr
& Wareneinsatz Reparting Dipl.-Ing. Walter Abel {Walter Abel) 42009 91,055.00 € 4

St t n I hr & Deckungsbeitrag 2 Reporting Dipl.Ing. Walter Abel (Walter Abel) 42009 125,872.00 € 4
I u a I 0 eS # Varizble Kosten Personal Reporting Dipl.-Ing, Walter Abel {Walter Abel) 42009 12,355.00 € %
U t h M , Deckungsbeitrag 3 Reporting Dipl.-Ing. Walter Abel (Walter Abel) 4/ 2009 120,038.00 € 3
n e rn e m e nS I n , Sonstige variable Kosten Reporting Dipl.-Ing. Walter Abel (Walter Abel) 4 9 5,034.00 € ﬁ

I k M b & Ergebnis nach Marketing & Werbung Reporting Dipl.-Ing. Walter Abel (Walter Abel) 4 [ 2009 91,716.00 € 3
Se e tl e r a're m # Kosten Marketing & Werbung Reporting Dipl.-Ing. Walter Abe! {Walter Abel) 42009 28,322.00 € 4
- - , Ergebnis nach Strukturkosten Reporting Dipl.-Ing. Walter Abel (Walter Abel) 4/ 2009 23,344.00 € 3

D etal I I I e r u n g S- , Fixe Kosten Personal Reporting Dipl,-Ing. Walter Abel (Walter Abel) 42009 20,883.00 € 9
/ Sonstige Strukturkosten Reporting Dipl.-Ing. Walter Abel (Walter Abel} 42009 47,489.00 € Q‘

g rad & Reparting Dipl.-Ing. Walter Abe! {Walter Abef) 42009 4,461.00 € "
& Sonstige Kosten Reporting Dipl.-Ing. Walter Abel (Walter Abel} 4 [ 2009 18,883.00 € 1

Resultate: 1- 19 of 19

u Soviel Information
wie notig - keine
Reizuberflutung
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QPR ScoreCard
Analyse mit Periodenvergleich

Dipl.-Ing. Walter Abel
Management Consulting

u Trendanalyse mit
selektierbarem
Detailgrad

Frei definierbare
Anzahl an
Vergleichs-
perioden

Dipl.-Ing. Walter Abel
Management Consulting

Meine Inhalte Prozesse Scorecards

5

Navigator An

e

[ Modell wahlen LB] Drucken g Favorit s Zum Korb hinzuftigen ) Vergréssern
(23 ITSM Cockpit
Hierarchie 3 =
2 g TT5M Cockpit 72009 92,00
(=] M Service Strategy 7/ 2008 97,00
f Konzeption IT Strategie 7/ 2009 88,00
I Service Portfolio Management 7 /2009 97,00
¢ Demand Management 7/ 200% 90,00
¢ Finanz - Management 7/ 2009 99,00
© 4 Service Design 7 /2009 88,00
/ Servicekatslog - Management 7/ 2009 83,00
] , Service Level Management 7 /2009 91,00
/ Kapazitats - Management 7 /2009 88,00
f Verfiigbarkeits - Management 7/ 2009 88,00
’ Motfallvorsorge - Management 7 /2009 93,00
/ Lieferanten - Management 7 /2009 93,00
& Sicherheits - Management 7/ 200% 94,00
& @ Service Transition 7 /2008 92,00
¢ Change Management 7 /2009 98,00
/ Service Asset, Konfigurations - Management 7 /2009 93,00
& Releaze und Deployment Management 7/ 200% 93,00
¢ Service - Validierung und Test 72009 94,00
& Evaluierung 7 /2009 99,00
/ Wissens - Management 7 /2009 91,00
© @ Service Operation 7/ 200% 88,00
¢ Event - Management 7 /2009 98,00

@ ¢ Cal

/ Stérungs - Management

7 /2009 100,00 Pkt
7 /2009 100,00

¢ Problem - Management 7/ 2009 98,00
& Service - Anforderung 72009 85,00
/ User - Management 7 /2009 94,00

£

(=) Ausblenden

E

PeEsrerenReEREREEERERERRERERERERR E&

Hilfe | QPR UserMet | Einstellungen | Logout

-~
-

Bearbeiten |;¢ Datenreihe  [] Periode @) Ansichten ®| Designer anzeigen

Periode: Standard Datenreihen: Standard-Datenreihe

Feedbacktitel Feedback hinzufiigen
[ Hinzufigen ]
[ Hinzufiigen ]
[ Hinzufigen ]
[ Hinzufiigen ]
[ Hinzufiigen ]
[ Hinzufugen ]
[ Hinzufigen ]
[ Hinzufiigen ]
[ Hinzufugen ]
[ Hinzufiigen ]
[ Hinzufigen ]
[ Hinzufigen ]
[ Hinzufiigen ]
[ Hinzufiigen ]
[ Hinzufugen ]
[ Hinzufigen ]
[ Hinzufiigen ]
[ Hinzufiigen ]
[ Hinzufugen ]
[ Hinzufiigen ]
[ Hinzufiigen ]
[ Hinzufiigen ]
[ Hinzufugen ]
[ Hinzufigen ]
[ Hinzufiigen ]
[ Hinzufigen ]
[ Hinzufugen ]
[ Hinzufiigen ]

%

2.3 - Performancemanagement mit QPR ScoreCard
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QPR Scorepard ] Dipl.-Ing. Walter Abel
Benchmarking zwischen Scorecards Management Consulting

3 OPR Portal - Demo User (gpr) - Microsoft Internet Explorer

u VGI’glGICh der . File Edit View Favorites Tools Help Ia
elnzelnen : @Back T & ¥ @ @ | ) search 77 Favorites £ a2l B 3
St d t / b -'\JGFESS;@'} http:/fwnwnve.qpr7.com/Scripts/qpr75/qpr.exe? QPRPORT AL&™prmav&SES=tE9g5GS60NRaLI0&FMT =p&LAN=en%ul02C1&DTM= V' Go
an Or e P Help | QPR UserMet | Settings | Logout
Firmen lhres QPR - p—— , - s
U nte rn e h m e n S << Hide Tree << } Scorecards P Strategy Maps } Mavigator w Analysis } Reports b Actions
[ Model ] : Dentorex Group Scorecard [ <-Back] [Print] [ Bookmark ] [ Add to Basket ] [ Edit] [Period ] [ Series ] [ Views ] [ Show Designer ]
e Dentorex Group Scorecard Period: Q3 2005 Series: Default series
- & Dentorex Group
&| Asia Sales Oﬁice. Element & Scorecard ¥ Actual & Target © £ ED Action headers
: E';:)';‘: ;Zigifi?ce & Operating Profit Asia Sales Office 03 2005 16 M$ 03 2005 78 M§ @ %
i--[&) US East Coast y Operating Profit Dentorex Group 5342 M8 gﬁ; ? [A Operating profit on tarc
8] US West Coast 7 Operating Profit Europe Sales Office ® %
Strat M
el POV RO & Operating Profit US East Coast {@ i
& Operating Profit US West Coast 4
y Operating Profit USA Sales Office s%? Q
Results: 1-6of 6
OPR - Performance Excellence
&] & Internet
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QPR SCF)recard . ] Dipl.-Ing. Walter Abel
Webbasierendes Online - Reporting Management Consulting

2 Dentorex Group Briefing Booklet Example - Microsoft Internet Explorer

u Standard' Und . File Edit View Favorites Tools Help -
AdHOC - Reports 3 Back S - MW @ €| P Search Frravorites & | O 4 B E 3

. 5 .ﬁ.ddress!@ http://www.qpr7.com/scripts/qpr74/qpr.exe? QPRPORTALE ™ prbklt& SES=tE9kSnv107gfL20&FMT =c&i8jAB5PVSI7bKIDGUVDOGF3pNFdLIzsvFHY Ti9VC2E V| Go
i |
stehen im Inter-/ -

|
Intranet zur Dentorex Group Briefing Booklet Example_ Sy Performance Overview
Verngung (auf Table of Contents ¢
: e L tl"'
Basis der S~
- g L Performance QVEIVIEW et eeenananen 2 t!‘
jeweiligen User - o~
. 3.Dentorex Group Warld e 2 t‘_.
Berechtigung) Dot G Snecwaven oo
m— .
6.Dentorex Group Finandial Performance Indicators (] kr-
7.Dentorex GrowpProsesses ; &3
tr' 120,00
e A S
&r‘ r100.00
Lrh r80.00
#
&r' 160.00 §
k‘_‘ 140.00
¢ (oW Ben WEweRal T B B O 3SR
k!-. ---------------------------------- L0.00
Q4 2003 02 2004 04 2004 Q2 2005 04 2005
k“‘ ’i Good [ Average [ Poor — % of target
¢ B Actual
1 | Bookmark | Print Preview Previous 4 Home P Mot i Previous 4 Home P Nt Print Preview | Bookmark | 2
&] Done & Internet
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QPR ScoreCard
Integration Prozessmanagement

Hilfe | QPR Us

Dipl.-Ing. Walter Abel
Management Consuiting
Meine Inhalte Prozesse
PG Links verbergen

b Feedback

Scorecards
{3 Modell wahlen (S Drucken p Zum Korb hinzufiigen
ITSM Cockpit (Scorecard Ansicht)

¢ Favarit

113

[ Redanms wd (7 adea. ) [# 1
o B =) =) e
= ==
o o of | o o
30 [ofe] ] (I
o, -

oz | [ | | [
L & S & =
[ofel ] (e7el ] CU®
o i

Net | Einstelungen | Logout

juhen  EVE

® Ansichten |/ Datenreine

[ ] Periode

Navigieren X

Jqepp
7
7
o EE

b Feedback

j+ Zum Korb hinzufiigen

- ITSM Cockpit

Dip

Anforderungen Service Design

Messung &
Evaluierung

2. Service Design

Service Design Manager

l.-Ing. Walter Abel

Management Consulting

rivet | Einstelungen | Logout

2 Detals anzeigen

Hife | QPR U
-
=

Aufwirts 8 Ansichten

Grafikeinstellungen Ganzer Bildschirm

Ergebnisse Service Design

Ergebnisse Service Design

Verfigbarkeit Services

Forecast

5. Continual Service

Messung &Evaluierung

Improvement
Geschaftsfiihrer

Ergebnisse

Letzte Feedbacks
Kennzahlen
,‘,

2.3 - Performancemanagement mit QPR ScoreCard

3. Service Transition
:nfnrderungm ITOperations Manager 2 £
ervice ervice
[¢] [S] © Transition €] [¢] © Transition €]
Messung &Evaluierung
Ergebnisse Service Transiton
Messung &Evaluierung )
4. Service Operation / —
ITOperations Manager p Ergebnisse Service Operation
Anforderungen Service Operation [€] [€] €]
- Hinzufiigen Alle anzeigen
v
@

© Dipl.-Ing. Walter Abel Management Consulting



QPR ScoreCard

Dipl.-Ing. Walter Abel

Systemanforderungen Management Consulting
Betriebssystem Datenbank
u Windows 7, 2003 u Microsoft SQL Server 2000 / 2005
u Windows XP u MSDE 2000
u Windows 2000 u Oracle 9i/ 10g
u Mac OS 10.2 oder hoher u IBMDB28.1
(nur Web Client) u MS Access ab 2000 (nur standalone)

(MDAC 2.7 or 2.8 notwendig)

Web Server
Web Browser
u Microsoft I1IS 5.0 - 6.0
u Apache 1.3.x, 2.0.X u Microsoft Internet Explorer ab 6.0
u Lotus Domino Server ab 6.5 (Windows)
u IBMHTTP Server 1.3.28.1 und 6.0 u Mozilla Firefox ab 1.0.7

(Windows, Linux und Mac OS)

u Netscape ab 8.0
(Windows)

2.3 - Performancemanagement mit QPR ScoreCard © Dipl.-Ing. Walter Abel Management Consulting 17



QPR ScoreCard

Dipl.-Ing. Walter Abel

Hardwareanforderungen Management Consulting
QPR Server Development (Windows) Client
u 3 GHz Prozessor (x 2) u 1 GHz Pentium Il
(z.B. Win 2000 oder 2003) u 512 Mb RAM
u 1Gb RAM (2 GB empfohlen) u 128 kbps network connection
u 5 GB Disk Space (>512 kbps recommended)
Hinweis Web Client
Serverkomponenten kénnen auf u 1 GHz Pentium il
mehrere (vorhandene) Server verteilt u 512 MB RAM
werden ! u 128 kbps Netzwerkverbindung

(>512 kbps empfohlen)

2.3 - Performancemanagement mit QPR ScoreCard © Dipl.-Ing. Walter Abel Management Consulting 18



Q P R Scorecard Dipl.-Ing. Walter Abel
ArCh Ite ktur Management Consulting

Client QPR ScoreCard @ QPR QPR
Development Collaboration User Management
Client Portal (UMS) Client
A A
_________ TCR/IP_ HTTPITCP/'P
Web Server

(e.g. MS 1IS, Apache..)

CGl 1

Server TCP/IP QPR

—  \Web Application
Server (WAS)
3 TCP/IP 1
QPR ScoreCard QPR
Application < » User Management <«
Server TCP/1P (UMS) Server

Daten

External Reporting
(e.g. Crystal Reports)

QPR Database
(MS SQL, Oracle, IBM DB2)

ODBC

2.3 - Performancemanagement mit QPR ScoreCard © Dipl.-Ing. Walter Abel Management Consulting 19



Q P R .Scorecard Dipl.-Ing. Walter Abel
Ve rtellte Server Management Consulting

u Gemeinsame Scorecards

Uber geografische Grenzen ,}@je
s \Ea
. . =)=
u Datenkonsolidierung tber E{F
verteilte Server Los Ange| e

u Eindirektionale
Datenreplikation

TCP/IP

Melbourne{)>

u Jedes Scorecard wird auf
Ihrem "Heimserver” gepflegt
und kann Uberall eingesehen
werden

2.3 - Performancemanagement mit QPR ScoreCard © Dipl.-Ing. Walter Abel Management Consulting 20



QPR Scorecard Dipl.-Ing. Walter Abel
User Authentifikation und Single Sign-on  Management Consuiting

User Authentifizierung User Identifikation Zugangskontrolle
(& Authentifizierung)

u Integrated Windows Authentication (IWA)

. . QPR
u Active Dlr_ectory »  Web Application
u NT Domain Users TCP/IP Server (WAS)
u Lotus Notes User Directory
I TCP/IP
(LDAP Protokoll Version 2 and 3.) \ 4
QPR QPR ProcessGuide/

y N
v

P User Management QPR ScoreCard
LDAP / NT Auth. (UMS) Server TCP/IP Application Server

Zutrittslevel: No, View,
Modify, Administrate

User Directory QPR Database
(MS SQL, Oracle, IBM DB2)

Zutrittskontrolle auf
Elementebene z. B.
Subprozess, Aktivitat
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QPR ScoreCard
Datensicherheit

Dipl.-Ing. Walter Abel

Management Consulting

@ QPR

Collaboration
Portal

Web Server
(e.g. MS 1IS, Apache..)

CGl I

TCP/IP QPR
—  \Web Application

Server (WAS)
TCP/IP I

QPR

-

v

«

User Management
TCP/IP (UMS) Server

QPR
User Management
(UMS) Client

A

TCP/IP

TCP/IP

A

Client QPR ScoreCard
Development
Client
A
________________ TCPAP | .
Server
\ 4
QPR ScoreCard
Application
Server
Daten

QPR Database
(MS SQL, Oracle, IBM DB2)

OoDBC

ODBC - ODBC Security

TCP/IP - 40-128 bit Encryption
(MS Cypto API)
HTTP - SSL

2.3 - Performancemanagement mit QPR ScoreCard

© Dipl.-Ing. Walter Abel Management Consulting 22



m Mit uns auf dem Weg zur Spitze ....

.... gestalten wir gemeinsam die Zukuntt ....

Dipl.-Ing. Walter Abel
Management Consulting

Karl Czerny - Gasse 2/2/32

A - 1200 Wien

Tel: +43 1 92912 65

Fax: +43 1 92912 66
Email: office@walter-abel.at
Internet: www.walter-abel.at
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